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¢ Responsibility of top
management

Energy policy

¢ Management representative
Energy review

Objectives and action plans

¢ Implementation and
realization

¢ Communication

¢ Training

* Awareness

¢ Operational Control

¢ Management review
¢ New strategic goals
¢ Optimization

Monitoring

¢ Analysis

¢ Corrective Action
¢ Preventive action
¢ Internal audit
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Costs high again:
Where's that last audit?
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Senior management commit
to programme
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E ’ ‘ 5 Initial savings |
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